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Leadership Academy
2012-2013
Purpose:  
The ASCLS Leadership Academy is designed to prepare ASCLS members for current and future leadership roles in the organization by providing a structured program of study of critical leadership topics.   

Goals: 

1. 
Identify members with potential to become leaders in ASCLS and invest in their 


growth and development.

2. 
Provide these high-potential leaders with skills required to step into leadership 


positions within ASCLS. 

3. 
Energize and grow ASCLS through strong leadership at all levels of the 


organization.

4. 
Increase the future leaders’ knowledge of ASCLS. 

Benefits to the Participant: 
 1. 
Develop skills that can be transferred to the work setting and life in general. 

 2. 
Provide opportunities to learn from and dialogue with ASCLS leaders. 

 3. 
Provide opportunities to be mentored by ASCLS leaders.

 4. 
Acquire the confidence and self-esteem to step into leadership roles. 

Benefits to ASCLS: 

 1. 
Strong leaders make strong organizations. 

 2. 
Shape the future of the organization and the profession at large.

 3. 
Increase passion for ASCLS locally, regionally, and nationally. 

 4. 
Develop and grow members who can work on identified initiatives for ASCLS.

 5. 
A successful program will be an attractive member benefit and increase 


membership in ASCLS. 

Curriculum Summary:

The following topics will be covered during the 12-month Leadership Academy.

ASCLS 101


History of the Profession

Leadership Styles

Communication Skills

Organization Skills


Time Management

Mentoring/Coaching 

Conflict Management skills 

Team Building 

Networking


Recruiting Leaders


Strategic planning

Advocacy

P.A.C.E™ continuing education credits will be awarded for each session completed.

ASCLS Leadership Academy

Candidate application instructions

Admission to the ASCLS Leadership Academy will be through a competitive application process.  Candidates must agree to a commitment of personal time and effort over 12 months in addition to a financial commitment for travel expenses to attend Leadership Academy workshops and activities.  The types and availability of possible funding sources will be described if accepted into the Leadership Academy.  Candidates selected will be required to certify their intention to commit to attendance at the 2012 ASCLS Annual Meeting (Los Angeles, CA), the 2013 Legislative Symposium (Washington DC), and the 2013 ASCLS Annual Meeting (Houston, TX) where Leadership Academy activities will be held and regular conference calls, in addition to the time necessary for successful completion of the program.   Leadership Academy activities will be held on Monday/Tuesday prior to the ASCLS Annual Meetings and on Saturday/Sunday prior to the ASCLS Legislative Symposium.  Participants are expected to attend all activities of the Leadership Academy as well as the meetings in their entireties.  Four-five conference calls will be scheduled during the year lasting approximately 90 minutes each.  Pre and post-assignments are also required.  While there is no charge to participate in the Leadership Academy program, travel and meeting registration costs should be considered when applying.
Eligible Candidates: 


Candidates must be a current ASCLS PF1, PF2, or FYP member.  Individuals may self-nominate or be nominated by any current ASCLS member.  Current Student Members are not eligible for the Leadership Academy.
Applications:
Applications will be considered complete once ASCLS has received the following:


1-
Signed application form


2-
Responses to 5 essay questions 


3-
Two (2) completed recommendation forms and letters of recommendation.

The application form contains the essay questions, as well as the recommendation form.

References:

Candidates are required to submit two (2) recommendation forms and letters of recommendation with their applications. The recommendation form is included with the application form.  References should come from individuals who hold leadership roles in their communities, workplaces, ASCLS or other volunteer organizations, and can speak knowledgeably about your experience, strengths, weaknesses and potential as a leader. 

The application form, responses to essay questions and recommendation forms and letters are to be submitted in one electronic application packet.  If necessary, references/recommendations can be sent separately by individuals completing the forms. Forms coming directly from references should be sent to Lynn Ingram at lringram@uthsc.edu.  Candidates are responsible, however, for ensuring that these items reach ASCLS by the application deadline. Forms received after the due date will cause the entire application package to be ruled ineligible. 

Application Instructions: 

In order for your application to be considered, ASCLS must receive all completed materials by the application deadline of March 31, 2012.  Incomplete applications or applications received after this date will not be considered.

If possible, all materials should be gathered into one complete package and emailed to Lynn Ingram at  lringram@uthsc.edu.  
If you have any questions, please contact Lynn Ingram at lringram@uthsc.edu.   Receipt of complete applications will be acknowledged by email.  All applicants will be notified of their acceptance status no later than May 1, 2012.  

ASCLS LEADERSHIP ACADEMY

APPLICATION FORM – 2012
ASCLS welcomes your application to the ASCLS Leadership Academy.  Please complete all sections of this form as applicable and enclose the required responses to essay questions and recommendation forms and letters.  Essay questions and recommendation forms are found at the end of this application.

Applications are due by March 31, 2012.
Applicant name:      




ASCLS Member #:       
E-mail:       
Address:      
City:      





State:       

Zip:      
Phone number: Work:        



Home:      




Fax:      
Employment Position:      
Employment Facility:      
Employment Address: 

City:      



 
State: 
     

Zip:      
Describe your level of activity/service with ASCLS at the local, state, regional or national level below. (Include offices held, meetings attended, service on committees, etc.)

A complete application packet includes:


Application Form with signature below


Responses to essay questions


Two recommendation forms with respective letters of recommendation attached

Please send all materials by midnight on March 31, 2012 to Lynn Ingram at lringram@uthsc.edu.   

In order to accomplish the objectives of the ASCLS Leadership Academy, the full commitment and participation of each individual selected is necessary. Participants are expected to attend all Leadership Academy sessions as listed in the program curriculum as well as attend the 2012 ASCLS Annual Meeting, the 2013 Legislative Symposium and the 2013 ASCLS Annual Meeting.  Individuals will be removed from the Academy if he/she does not perform in compliance with the stated requirements.
If selected, I am fully prepared to be an active participant and devote the time and energy required to complete the program. My signature below (electronic signature is acceptable) indicates that I understand the requirements for participation in the ASCLS Leadership Academy and have completed this form to the best of my knowledge.

Signature: 
Date: 

It is also important that you have your employer’s support and understanding of the obligations of participation in the ASCLS Leadership Academy.  Please acknowledge that support by having an appropriate person sign (electronic signature is acceptable) and date below:
Signature:

Position:

Date:
Essay Guidelines:

Please respond to each question below.  Limit responses for each question to 250-300 words.

1.
Why do you want to be a participant in the ASCLS Leadership Academy? 

2.
What do you expect to do with the experience and knowledge gained from participating in 
the ASCLS Leadership Academy to benefit ASCLS and your Region, State or local Society? 

3.
Leadership Academy participants will benefit from exposure to a wide-range of 


perspectives.  What contribution – either in terms of unique experiences or special 
skills – would you bring to the Leadership Academy that would enrich and inform 
others? 
4.
Involvement in the ASCLS Leadership Academy involves a commitment of personal time and resources similar to enrolling in a graduate course. Describe any modifications in your current schedule and commitments that you will need to make to allow adequate time for the Leadership Academy?
5.
Identify a current or past leader in any field of endeavor whom you admire.  
Explain why you hold him/her up as a role model. 
ASCLS Leadership Academy Recommendation Form

The ASCLS Leadership Academy is a 12-month program designed to prepare ASCLS members for current and future leadership roles in the organization by providing a structured program of study of critical leadership topics.   Its goals are to:


(
Identify members with potential to become leaders in ASCLS and invest in their growth and 



development.

 
(
Provide these high-potential leaders with skills required to step into leadership 
positions within 



ASCLS.

 
(
Energize and grow ASCLS through strong leadership at all levels of the organization. 

Your evaluation will be an important part of the candidate’s application.  We are interested in your assessment of the applicant’s past achievements as well as future potential. 

Applicant’s Name:  ______________________________________________________

Recommender’s Name:  __________________________________________________

Recommender’s Signature:
 _______________________________________________







Date:  __________________________________________________________________

SECTION I:  Please rate the candidate on the following dimensions:

	Dimension
	Below Average
	Average
	Above Average
	Outstanding
	Unable to Judge

	Leadership Ability
	
	
	
	
	

	Leadership Potential
	
	
	
	
	

	Interpersonal Skills
	
	
	
	
	

	Intellect
	
	
	
	
	

	Maturity
	
	
	
	
	

	Initiative/Motivation
	
	
	
	
	

	Commitment to ASCLS
	
	
	
	
	


SECTION II:  Please attach a letter of recommendation.  

Please consider the following components within your comments.  


1.
Examples/observations that demonstrate the candidate’s potential for leadership.


2.
Attest to the candidate’s commitment to the mission and vision of ASCLS.


3.
Address the candidate’s demonstrated strengths and successes.


4.
Why you believe that the candidate is well-suited for the ASCLS Leadership 



Academy.

Thank you for your effort to provide this recommendation.  Please return the completed form and recommendation letter to Lynn Ingram at lringram@uthsc.edu.   Must be received by March 31, 2012.
PAGE  
1

